
 
 
 
 
 
 
Welcome to CBA, the Association for Christian Retail, and to the Christian retail industry, an exciting and rewarding 
mix of business and ministry! CBA offers a membership for Christian retailers just like you. Through membership, 
you’ll receive invaluable information, business tools, and encouragement from fellow members to build a successful 
business and ministry.  
 
As you begin navigating the Christian retail industry, here are some crucial facts you’ll need to know:  
 
• The most recent study conducted by CBA shows sales of Christian products by CBA member suppliers through all 

distribution channels were $4.63 billion in 2006. This figure is expected to increase in a new study to be released 
later this year.  

• Christian retailers across the U.S. serve more than 14 million households annually.  
• Within Christian consumers, "Active Christians” are the biggest buyers of Christian books on the globe... and they 

buy more Christian books at Christian retail than any other retail outlets. 
 
As you can see, Christian retailers are vital to the process of spreading God’s Word through products. CBA 
understands the unique position Christian retail stores are in today and their opportunities to impact communities as 
specialty retailers. Consequently, CBA has developed a membership benefits package that equips retailers with many 
of the tools they must have when facing challenges like understanding the consumer, managing inventory mixes, 
training employees, and gaining product knowledge.  
 
Membership with CBA gives you direct access to:  
 
• CBA CROSS:SCAN is the industry’s premiere data service that collects retailers’ sales data and provides them 

with weekly insights into nation-wide consumer sales reports. CROSS:SCAN increases stores’ sales while aligning 
their inventory with the most recent and comprehensive reports available. It ensures that stores are easily and 
effectively managing their most expensive resource today. And it’s free to Christian retail members!  

• CBA Connect is a Web-based platform that will revolutionize the way retailers train staff, retrieve product 
information, and become educated about new products. It offers an industry-wide comprehensive staff training 
resource, allowing retailer’s access to the widest breadth of training customized based on staff needs. CBA 
Connect allows the conversation to take place with retailers and suppliers even at the frontline levels, changing 
the dynamics of our sales process and improving customer service in stores. 

• CBA’s Consumer Intelligence reports give a unique look at 300,000 consumers and their specific buying 
behaviors that impact their behaviors in your store. This can help to better understand how to market to those 
customers, better understand them as groups or “tribes” and then provide things retailers can do in their stores to 
help set them apart and discover their uniqueness. 

• CBA Channel Exclusives provide retailers with product exclusives coupled with consumer-facing promotions to 
drive traffic specifically to Christian retail stores. These campaigns raise awareness among consumers and provide 
Christian retail stores with a competitive advantage through product that general market competitors can’t get 
their hands on. 

• CBA Retailers+Resources is CBA’s official trade magazine. Written by savvy retailers, dedicated suppliers, and 
business professionals well-established in the Christian Retail Channel, CBA Retailers+Resources offers regular 
columns on merchandising, sales and marketing, operations and systems, and many more valuable articles.  

• CBA Service Providers save CBA members more money than the cost of their annual membership premium 
simply by CBA members taking advantage of these companies’ discounts and special offerings.  

  
Membership benefits can help you save money. That’s important, but there are equally important intangibles that 
come from association membership. The synergy and fellowship that come from working together, sharing interests 
and concerns, and finding better ways to run the unique combination of business and ministry are examples of 
intangible benefits of CBA membership. 
 
Take some time to peruse the following pages and learn how CBA’s programs and initiatives directly benefit your retail 
operation. You may also find additional benefits and information online at www.cbaonline.org. And if you have 
further questions, don’t hesitate to contact CBA by E-mailing info@cbaonline.org or calling (800) 252-1950.  
 
Thank you, 
 
CBA Member Relations Team  



 
 

RETAIL MEMBER 
INDEPENDENT STORE APPLICATION 

 

CBA is a trade association whose membership is limited to those who are most interested in the advancement of the Christian Retail Channel.  The 
following requirements must be met and the information completed by new applicants for Affiliate Retail Membership in CBA.  Please see the reverse 
side for a list of qualifications and benefits.  Additional information can be found online or by contacting our Relationship Management team. 
 
  

 COMPANY INFORMATION 
Store Name __________________________________________________ Phone _______________________ Fax ___________________ 
Store Address ________________________________________________ City _________________________ State _____ Zip  _________ 
Mailing Address (if different) ___________________________________________ City _________________________ State _____ Zip  _________ 
Store E-Mail  ___________________________________________ Store Website ______________________________________________ 
Owner _____________________ Phone _____________ Email ___________________________________  Subscribe to CBA E-News-Y/N? 
Manager ____________________ Phone _____________ Email __________________________________  Subscribe to CBA E-News-Y/N? 
     

MEMBERSHIP QUALIFICATIONS (Please answer ALL questions) 
YES NO  
___ ___   1.  Has this store previously applied to be a CBA member?   If so, under what name? _____________________________ 
___ ___   2.  If already open, what was your previous fiscal/calendar year’s gross sales volume? $___________________________ 
___ ___   3.  Is this bookstore currently open to the public for business?  Date Opened: _____________ Projected Date:__________ 
___ ___   4.  Is the bookstore location commercially zoned for business?  Specific zone code: ______________________________ 
___ ___   5.  Does your store have an exterior sign clearly visible to passers-by? If not, will you within 30 days of opening? _______ 
___ ___   6.  Is your store open at least 40 hours per week? If not, please explain: _______________________________________ 
___ ___   7.  Does the store ___own or ___pay rent (commensurate with area land values) on the building property in which the store    
                is located?  If you pay rent, how much? $_____________ per month.  If neither, check here. _____________ 
___ ___   8.  Are all the store workers paid consistently with other retail operations?  If not, please explain. 
   ___________________________________________________________________________________________ 
___ ___   9.  Is the store owned by a corporation?  If so please send a copy of your Corporate Purpose (as found in your  

               Charter or Articles of Incorporation). 
___ ___ 10.  Is your store operated as a traditional brick and mortar retail establishment? 
___ ___ 11.  If your store is owned by an organization with tax-exempt status, have you consulted an attorney to be sure  

       the organization’s tax-exempt status is not in jeopardy because of opening a retail operation? 
___ ___ 12.  Do you regularly advertise to the general public?  
___ ___ 13.  Does your store have a POS System? ______ If so, which one? _________________________________________ 
___ ___ 14.  Is your store a member of a retail marketing group? ______ If so, which one? _______________________________ 
___ ___ 15.  Is the operation of the bookstore being subsidized in any way?  If so, how and by whom? 

 _____________________________________________________________________________________________ 
16.  What is your store’s SAN #? (Standard Address Number) _________________________ (For info go to www.isbn.org) 
17.  What percentage of your inventory consists of Christian product? ______________________________ 
18.  Total square footage of store: _______________ Square feet of selling area: ________________ 
19.  Number of staff including owners, managers and frontliners:  Full time: _______________ Part time: _______________ 

 20.  Which of the following best describes your store’s location?    
___ Downtown primary business district  ___ Residential area 
___ Secondary business district   ___ Attached to or on a church or non-profit business organization 
___ Covered mall shopping center  ___ Attached to or within a house or residence 
___ Strip mall shopping center    

21.  At least one of the following license numbers is required in most states.  Please supply the applicable number(s): 
             Retail Sales number ________________ Retail Vendor ________________ Retail License ________________ 

22. Which of the following items are in your store?  __Bibles  __Christian Books  __Children’s Product  __Music     
        __Church Supplies  __Gifts  __Cards  __Video  __Clothing  __Jewelry  __Computer Software  __Other 
23. Please list three Christian product suppliers where we may verify your wholesale accounts: 

Company    Phone   Account 
       ______________________________________________     ___________________ #_______________ 

      ______________________________________________     ___________________  #_______________ 
      ______________________________________________      ___________________  #_______________ 
 

 
      PLEDGE OF GOOD BUSINESS RELATIONS 

(Company name) _________________________________ agrees to follow, to the extent reasonably applicable to Retail Members, 
the CBA Code of Ethics and to be bound thereby in all of our dealings with other industry members.  We further agree to abide by  
the various State and Federal Antitrust and Fair Trade Laws.  I certify that all the above information is correct. 

Signature ____________________________________ Date ___________ 
    
 PREMIUM PAYMENT INFORMATION (Former CBA members please contact Member Relations to arrange reactivation of your account) 
     $250 – 1st Time Member introductory annual premium:  ___Check #: _______ or ___MasterCard   ___VISA   ___Discover   ___AMEX 

 
 Signature ___________________________________ Credit Card #: ____________________________ Exp _______ V-Code _ _ _  

 

         CBA Use:  Check #: _________  $ ________ Date rec’d _________ iMIS __________ Batch # _________ Join Date_________ DD key ____ Ltr____ AR____Welcome Packet____ MS initials ____

 
 
 

CBA ID # ________



 

CBA Retail Membership 
Independent Store Application continued 

RETAIL MEMBER QUALIFICATIONS 
• Inventory:  Must consist of at least 75% Christ-centered product, such as Bibles, Christian books, Christian music, gifts, church supplies, 

and related products. 
• Location:  Must be located in a commercially zoned area. 
• Hours, signage and advertising:  Store must be open to the general public a minimum of 40 hours a week. It must have an exterior sign 

visible to passersby.  Must advertise to the general public in a manner consistent with typical retail operation. 
• Overhead Expenses:  Must incur the usual overhead expenses of retail business. Including (but not limited to):      

1. Ownership of the place of business or payment of rent that is equivalent to area land values  
2. Payment of salaries consistent with other retail operations. 

• Business Expenses:  Store expenses should be paid with proceeds from the store’s retail operation. 
• Opening Date:  May apply for membership within one month of opening. (May be a Prospective Retail Member if longer from opening.) 
 

 RETAIL MEMBER BENEFITS 
• CROSS:SCAN Program – Christian retailer-driven, channel-wide, weekly sales data collection and reporting service providing Christian 

retailers with the data to make intelligent inventory decisions leading to more sales and improving supplier partnerships. (A $500 Value)   
• CBA Retailers+Resources subscription – The official magazine of CBA is the only industry publication providing Christian retailers with 

solid and practical business solutions, in-depth and insightful coverage of the latest market trends, vital CBA initiatives, industry news, 
reviews of the newest products, and spot-on feature articles that provide real-world solutions to tough topics retailers face each day. 

• CBA Membership Directory  – This members-only online package is a great networking and prospecting tool as you work in the 
industry.  The directory may be sorted by member type, store name, person name, or location to help you connect with industry partners. 

• CBA WEBSEARCH – A Christian retail industry-specific Internet search engine designed for Christian retailers to find information on the 
products and services to sell in their stores, and the equipment they require to do business. 

• Official CBA website: www.cbaonline.org – The source for industry news, training, and CBA events with a Members-only section. 
• CBA Blog: A Place to Belong – Your opportunity to participate in dialog and discussions on industry issues and ideas.   
• National Store Locator Service – Free store listing on CBA’s consumer-focused web-based store locator service.  Consumers can find 

your store listed at www.christianstores.org and www.whatgoesintothemind.com. 
• National Image Campaign – “What Goes Into the Mind Comes Out in a Life”™ is licensed for use by CBA Members only. 
• Endorsed Service Providers – Discounted services for CBA members can result in savings in excess of your membership premium. 

• Inbound & Outbound Freight Savings Programs 
• Check Recovery Savings Programs 
• Flooring Savings Programs 
• Workers’ Compensation Insurance 
• Property & Casualty Insurance 
• Store-branded Websites & Email Marketing 

• Retail In-Store Solutions 
• Customized Gift Card & Loyalty Card Programs 
• Credit Card Processing 
• Traffic Counting & Management Solutions 
• Web-based Inventory Management Tools 
• Online Behavioral Assessments

• CBA Training & Development – Member prices on retail financial tools as well as on retail consulting services, training workshops and 
seminars held across the country throughout the year to help you and your staff build a more proficient and successful business. 

• CBA Resources – Member prices on retail success resources, industry research materials, & CBA Frontline Resources including training 
software & videos your staff can relate to and use to become stronger sales people. 

• CBA Meetings & Events – Member prices when attending any CBA conventions and meetings, including special Member-only events.  
• Voice in the industry & Networking opportunities – Industry partners respond to a strong trade association working on your behalf! 

 

CBA CODE OF ETHICS 
            CBA is committed to the development and retail distribution of Christ-honoring resources.  Our membership is comprised of those who       
       produce and distribute Christian materials.  We believe that these products represent some of the most effective tools for communicating   
       God’s message to individuals throughout the world. 

     Recognizing that our Association is a vital link in the propagation of the gospel of Jesus Christ, we desire to establish a standard of     
conduct within our industry which, when followed, will help ensure the integrity of the Christian product industry and our Association.  
Therefore, we hereby adopt the following Code of Ethics: 

            With acknowledgement and affirmation of my accountability to God, to civil authority, and to my fellow laborers in the Christian retail   
       industry, I pledge that I will: 

1. Deal honestly with creditors, debtors, customers, suppliers, employees, contractors, and others with whom I conduct business. 
2. Honor and fulfill my agreements and commitments to those with whom I do business. 
3. Promptly pursue resolution of any dispute, which I may have with any CBA member or with the Association itself. 
4. Support our Association and conduct myself in a manner, which will bring credit to the Association and to the industry. 
5. Endeavor to treat those with whom I do business in the manner that I would have them treat me. 

  

For more explanation or information on these benefits and qualifications, please call CBA Member Relations at (800) 252-1950. 
Please allow up to two weeks for membership consideration. Applications received within two weeks of the International Christian Retail Show in July may 
be delayed due to high volume. Therefore, if you are applying within one month of the convention and plan to attend that convention please contact 
Member Relations so they may work with you to approve your membership and offer you member pricing for the convention.  New members are usually 
notified of acceptance and begin receiving member materials within two weeks of membership approval. 
 

REMEMBER!  Payments of the CBA membership premiums are deductible for most members.  Congress and the Internal Revenue Service have asked us 
to remind you that payments to a trade association are “not deductible as charitable contributions.”  They may only be deducted as an “ordinary and 
necessary business expense.” 

 

MAIL TO: CBA       Phone:     (800) 252-1950 or (719) 265-9895 
  PO Box 62000      Fax:     (719) 272-3510 
  Colorado Springs, CO  80962-2000   Email:        info@CBAonline.org 

Website:    www.CBAonline.org 
 





  
 
The marketplace and your customer have been changing dramatically 
over the past few years. Have you been losing some of your customers 
while not attracting new ones to take their place? Do you understand the 
habits and behaviors of these new customers? 
 
CBA Consumer Intelligence helps you maximize your marketing and sales return 
on investment by understanding who today’s customers are and how you can 
connect with them. 
 
CBA Consumer Intelligence provides insights through… 

 300,000 consumers polled weekly to give you an in-depth study of your 
most profitable target market. 

 Rich data that helps you understand and serve customers more effectively 
and more profitably. 

 Understanding who your customers are, what they do, what they buy, and 
the reasons behind their buying decisions, helping you maximize marketing 
and sales ROI. 

 Regular reports highlight trends, preferences, personal habits to power your 
promotions, products, and campaigns. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pricing for Know Thy Customer Report 
Retailers:       
$149 for CBA Members      
$199 for Non-Members 
 
Suppliers: 
$199 for CBA Members 
Not available for Non-Member Suppliers  
 
 
*For $249 members can purchase the report and receive it in both hard-copy and 
electronic format.  
 
**For $500 members will receive a hard copy of the report, the electronic format, 
and the rights to internally reproduce and copy. This is intended for use within the 
company only.  

 
Payment Method 
 
____Charge my credit card this amount: $________ 
 
 ___ VISA  ___ MasterCard  ___ AMEX  ___ Discover 
 
Credit Card # ______________________________ 
 
Expiration Date _____ /_____    V-Code __ __ __ 
 
Cardholder’s Signature _______________________ 

 
Contact Information 
 
Name:_________________________ 
 
Store:_________________________ 
 
CBA ID Number: ____________ 
  

□ Not a Member 
 
Report Given? _______ or Mail _______ 
 
Address:__________________________ 
 
City, State, Zip:____________________ 
 



  
 
Would you like more traffic in your store?  
CBA Channel Exclusives give you competitive advantage with new products and 
campaigns that impact people’s lives. Participating in Channel Exclusives will help 
you position your store as a ministry-initiator in your community, while boosting 
your traffic and sales.  
 
CBA Channel Exclusives are about: 

 Providing product exclusively available through Christian retail to drive 
traffic and sales into the channel and to your store. 

 Seeking publisher and vendor partners to develop a campaign just for 
Christian stores, providing a unique competitive advantage over general-
market competitors. 

 Consumer and church-targeted marketing to raise awareness of Christian 
stores and position Christian retail as the place to find Christian product. 

 CBA’s www.ChristianStores.org store locator tool – part of all campaigns – 
creates new customers looking for a store in their area. 

 
3rd Quarter 2009        4th Quarter 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NEW Channel Exclusives = Increased Traffic & Sales! 
CBA is always looking for Channel Exclusive programs to drive more traffic into 
Christian retail stores. If you’re interested in a possible Channel Exclusive 
opportunity with CBA, contact Eric Grimm via E-mail at egrimm@cbaonline.org. 

These are two 
previous CBA 
Channel Exclusives. 
Be on the lookout 
for more coming 
throughout 2010! 

http://www.christianstores.org/


  
Whether you’re just starting out in retail, or are a seasoned veteran to the 
business, have you ever felt like you needed someone to come alongside 
to help you get on the right track?  
 
CBA’s Retail Consulting program is here to help you analyze and improve every 
element of your store. From cash flow, cost and income, marketing and sales, 
competition, inventory management, price competition, HR issues, hiring, and 
training, we’re here to help you implement sound business principles to grow your 
business. 
 
Retail Consultants Offer: 

 Remote consulting three hours a month to develop and implement your 
store’s strategic plan. 

 Onsite consulting in your store to multiply the training impact by working 
with you and your staff.  

 Store health check-up visits for those times when you’re not sure what’s 
going wrong but you know something just isn’t working correctly. 

 Guidance through the steps of analysis, training, and implementation of 
over 16 different business strategies to meet your business goals. 

 

 
Do you need to evaluate your inventory against proven consumer 
behavior and industry sales data? 
 
CBA’s new Custom Inventory Accelerator (CIA) helps you perform an inventory 
realignment based on CBA Consumer Intelligence and CBA CROSS:SCAN data 
showing the items that are in highest demand in today’s market.  
 
The CIA program evaluates what has been reported as selling during the past 52 
weeks and weights the data to bring it closer to reality. Through this process, a 
higher degree of probability and more credit worthy data are provided on a 
systematic basis. You receive the most accurate list of best-selling product 
available that you can count on to increase sales. 
 
With this list of best-selling product in hand, a CBA Consultant will assist you in 
customizing your inventory. The resulting inventory efficiency will help you 
increase sales, cash flow, profits, and your gross margin. 
 
Interested? Contact Mike Hockett (information on back) for a free 30-minute 
consultation.  



Contact: Mike Hockett, President and Senior Consultant of Strata Consulting 
Phone: (719) 440-6790 
E-mail: mike@strataconsultingllc.com 
Web: www.strataconsultingllc.com  

mailto:mike@strataconsultingllc.com
http://www.strataconsultingllc.com/


 
 

“We saved more than $700 last 
year by just using the CBA 

freight savings program 
powered by Siriani & 

Associates alone!” 
  

CBA Retail Member  
Trish Taylor 

Cornerstone Christian Supply   

“BounceBack been a good fit 
with our retail environment, 
and have been successful in 
assisting us to handle our 
returned checks.” 
 
Melissa Mitchell  
Loss Prevention Director 
LifeWay Christian Stores  

 
 
 
 

Save time and money by taking 
advantage of special offerings 
from CBA’s Endorsed Service 
Providers 
 
CBA Members save thousands of dollars every 
year by using the Service Providers! 
 
 
CBA partners with various companies that compliment the 
existing efforts of CBA to guide 
its members effectively 
through the challenges of 
doing business within the 
Christian retail industry. Known 
as service providers, these 
businesses are chosen by CBA 
because your association 
believes they are the best 
companies to provide their 
respective services to CBA members.  
 
CBA expects these companies to give members the best 
and most competitive services available. And perhaps more 
importantly, CBA knows these companies are passionate 
and committed to helping Christian retailers succeed.  

As a benefit of your 
membership, consider using 
these programs! Please contact 
the following companies at the 
phone numbers provided and 
identify yourself as a CBA 
Member to find out how to enroll 
in the programs or to place 

orders with your member discount.  You can also find 
information on their Web sites.   

 

 
 

 
 

 
 



 
 

OFFICIAL CBA ENDORSED SERVICE PROVIDERS 
Discounted services negotiated on behalf of our CBA members 

 
If you are interested in using these programs, please contact them at the phone numbers provided and identify 
yourself as a CBA Member to find out how to enroll in the programs or to place orders with a member discount. 

Check Recovery Program – BounceBack from Cash Flow Solutions  
(800) 736-5123 x 244 www.followthefrog.com 

 Saves time and money when collecting funds from NSF checks   
 Pays you 100% of the collected check amount 
 Values your customers and maintaining your good relationship with them  

 
Credit Card Processing - First National Merchant Solutions    
(800) 354-3988  www.firstnationalmerchants.com 

 Negotiated low CBA Member rates; Online merchant account access 
 Checking services include guarantee, verification, electronic acceptance, and free collection 
 Performance One Interest bearing account-earn interest on all credit card deposits 

 
Inbound & Outbound Freight Savings Program - Siriani & Associates    
 (800) 554-0005     www.siriani.com/cbasfpx 

 Up to 29% savings on select FedEx Express® shipments (*includes 5% automation discount) 
 Up to 23% savings on select FedEx Ground® shipments  
 Up to 64% savings on select FedEx Freight® LTL (less-than-truckload) shipments 
 At least 70% savings on YRC shipments 
 Over 2000 CBA accounts with average store savings of $500 or more 

 
Plastic Gift Cards - PlastiCard+Plus    
(800) 767-7718     www.plasticardplus.com 

 Store Customized Gift Cards and Customer Loyalty Cards 
 Styles include standard & key chain sizes, backer cards, display racks, and Christmas cards 
 Works with bar codes or magnetic stripes on most POS systems 
 Cards are rechargeable and reusable so the actual cost per card is greatly reduced 

 
Property and Casualty Insurance - Six & Geving Insurance Group     
(800) 477-2206 or (719) 867-4530 www.sixandgeving.com 

 Most comprehensive casualty insurance in the market 
 Same day proposal and quotes 
 Most competitive prices available 

 
Store-Branded Websites & Email Marketing - Signature Websites   
(888) 747-4264      www.signaturewebsites.com 

 Offers store customizable websites 
 $99 per month charge includes service and hosting plus a  $895 set up fee ($1995 non member) 
 Offers 170,000 products highlighting resources unique to the CBA market including church 

supplies, homeschool, accompaniment tracks, gifts, etc.  
 Website and e-mail marketing tools included 

 
Web-based Inventory Management Tool - Above The Treeline     
(734) 996-2730     www.abovethetreeline.com 

 Supercharge your POS data to help you increase your inventory productivity and increase sales 
 Free Base Camp service available to Christian retailers with no set-up fees 
 Summit version: 40% off set-up fees and 10% off monthly fees 

 
Workers Compensation Insurance - Meadowbrook Insurance Group   
(800) 825-9489    www.wcpolicy.com/cba 

 Percentage discounts allowed upfront based on CBA group claim history 
 Free loss control service and fast claim service with managed care program 
 Flexible installment payment plans 



  
 
 
 
 

 
CBA’s Retail Academy includes a variety of training opportunities to help retailers from the store 
planning stages through the continuing education of the professional Christian retailer. Some 
important resources for Prospective Retailers to use during the planning stages include the 
following items. Other resources for Prospective Retailers, including the entire CBA Retail Academy 
– Retailer Certification program, are available on CBA Connect. Go to www.cbaonline.org for more 
information.  
 
Plan to Succeed – Creating a Business Plan for Christian Retailing ($150/$250)  
Are You On Course For Failure Or Are You Planning To Succeed? 
Do You Have The Answers You Need To Succeed? Can you answer the following questions? 

 Do you know how to put together a business plan? 
 How much inventory you will need for your store? 
 Do you have enough money to start a store and keep it going? 
 How do you choose the right inventory for your store? 
 Why do you want to enter the Christian retail industry? 
 Do your ideas for ministry and business mix? 

This training program will challenge you with a thorough, thought-provoking, question-and-
evaluation process.  You’ll learn how to strengthen your business plan and to develop and follow a 
well-conceived action plan to successfully meet the challenges of today’s Christian retail 
environment.  This resource will help you develop your business plan and financials so that you can 
take them to any prospective lender.  You will receive bound course materials, a computer CD with 
the financial Excel spreadsheets and the Plan to Succeed Assessment Tool.  Once you have 
completed your business plan and the assessment tool you will receive an hour-long consultation 
with a CBA Consultant to review your plans.  
 
Prospective Retailer Seminar Package ($250/$450)  
CBA teaches a two-day seminar for prospective retailers. This highly-praised seminar teaches 
through resources including the Plan to Succeed program and features breakout sessions designed 
specifically for church store operators. If you can’t attend this seminar we encourage you to 
consider purchasing this package which includes the Plan to Succeed program, the presentation 
slides, appendices, and homework assignments as well as the audio recordings on CD from the 
most recent live course. For information on the next available seminar, visit www.cbaonline.org.  
 
Church Stores: How To Do It Right! Manual & Spreadsheet ($99/$199)  
Are Your Church Store Plans Heading For Failure Or Success?  
Do You Have The Answers You Need To Succeed? Can you answer the following questions?  

 Do you know how to put together a business plan? 
 How much inventory will you need for your store? 
 Do you have enough money to start a store and keep it going? 
 How do you choose the right inventory for your store? 
 Why do you want to enter the Christian retail industry? 
 Do your ideas for ministry and business mix? 

Does your church want to establish a retail store, but you aren't sure where to start? This 
comprehensive manual was designed specifically for prospective church retailers and will help you 
make wise decisions as you seek God's will in starting a Christian retail business as an extension of 
your ministry.  Included is a spreadsheet featuring the following CBA programs: Open-to-Buy for 
inventory management, five-year Pro-Forma, cash flow projection, employee scheduling, 
merchandising calendar, and Christian book categories.  Information is provided to help you: 1) 
Evaluate the needs of your church store, 2) Develop a business plan, 3) Determine financial needs, 
and 4) Select location, fixtures, and equipment.  

Prospective Retailer Tools  



 
CBA Suggested Reading List 
 

 
General Retailing Books  
• Shopping: Why We Love it and How 

Retailers Can Create the Ultimate 
Customer Experience by  
Pamela N. Danziger  
(ISBN 9781419536366) 

• The Starbucks Experience: 5 
Principles for Turning Ordinary into 
Extraordinary by Joseph Michelli 
(ISBN 9780071477840)  

• The Myth of Excellence: Why Great 
Companies Never Try to Be the Best 
at Everything by Frederick A. 
Crawford and Ryan Mathews  
(ISBN 9780609608203)  

• Why We Buy: The Science of 
Shopping by Paco Underhill  
(ISBN 9780684849140) 

 Marketing Books  
• Tribes by Seth Godin  

(ISBN 9781591842330) 
• Twitter Power by Joel Comm  

(ISBN 9780470458426) 
• Emotional Branding by Daryl Travis 

(ISBN 9780761529118)  
• The New Positioning by Jack Trout 

(ISBN 9780070653283)  
• Social Media Marketing: An Hour A 

Day by Dave Evans and Sue Button 
(ISBN 9780470344026) 

• Marketing Your Retail Store in the 
Internet Age by Bob and Sue Negen 
(ISBN 9780470043936) 

   
Operations  
• Execution: The Discipline of Getting 

Things Done by Larry Bossidy  
(ISBN 9780609610572)  

• The Goal: A Process of Ongoing 
Improvement by Eliyahu Goldratt 
(ISBN 9780884271789)  

• Built to Last: Successful Habits of 
Visionary Companies by Jim Collins 
and Jerry I. Porras  
(ISBN 0060516402)  

• Good to Great: Why Some 
Companies Make the Leap...And 
Others Don't by Jim Collins  
(ISBN 9780066620992)  

 Human Resources Books  
• Now Discover Your Strengths by 

Marcus Buckingham  
(ISBN 9780743201148) 

• Strengthsfinder 2.0 by Tom Rath 
(ISBN 9781595620156)  

• The Employer's Legal Handbook, 8th 
Edition by Attorney Fred S. Steingold 
(ISBN 9781413304565)  

 
 

   
Finance Books  
• Finance for the Non-Financial 

Manager by Gene Siciliano  
(ISBN 9781598691641) 

 Don’t forget to add CBA’s monthly 
magazine, CBA Retailers+Resources, 
to your reading list too!   
Sign up in Town Center today!  

  



  
 
The International Christian Retail Show is the largest annual event in Christian 
retail where the industry comes to meet and do business. Don’t miss out on the 
2010 Show at the America’s Center in St. Louis, Missouri. 
 

 
International Christian Retail Show 2010 

America’s Center, St. Louis, Missouri 
June 27-30, 2010 

 

 
 

 

At the International Christian Retail Show 
you’ll experience... 
 An exhibit floor with hundreds of worldwide 

suppliers of Christian products so you can see 
all your suppliers in one location.  

 A wide selection of events to bring you 
valuable content and solutions designed to 
help you grow your ministry impact.  

 A worship service where you can celebrate 
with your brothers and sisters in Christ from 
all corners of the world.  

 Exposure to the whole industry, channel 
exclusives, new concepts and trends, a global 
vision, cutting-edge training concepts, 
merchandising ideas, and much more! 

Look for updates on the International Christian Retail Show Web site at 
www.ChristianRetailShow.com, or e-mail your questions to 
info@cbaonline.org. 




